
ProKon & eHPU
Reduce costs before they arise
Industry standards for design evaluation

MTM – TIME TO WIN

These companies apply ProKon 

or eHPU: 

Miele, Zollner, DEHN, STIHL, Porsche, Daimler, 

BMW, Volkswagen, Audi ...

ProKon at 
Daimler

ProKon at Miele 
(DE)

VDA recommendation 4812

Available for 

manual and 

automated 

assembly

Online Meetup 
eHPU (DE)

https://blog.mtm.org/?p=3999&lang=en
https://www.youtube.com/watch?v=xJdSX96uE6I
https://www.youtube.com/watch?v=QNd1yXql9jg
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The perfect pair of methods for the PEP

The ProKon process evaluates manual and automated 
assembly scopes of a product. The transparent presentation 
makes it possible to identify significant deficits at an early 
stage and sustainably promotes the interaction of the areas 
involved.

ProKon overview:
   Ideal for use in product development 

   Promotes understanding and communication between 
design, planning and manufacturing

   NEW: Identification and evaluation of ergonomic risks 
in manual assembly

For the first time, eHPU assessment provides a consistent 
concept for using an MTM process building block system 
from design and planning through to ongoing production. 

Further training MTM-Instructor

1. ProKon „Blue Card“

2. MTM-Instructor

3. License course in an  
 MTM process building  
 block system

4. Additional teaching  
 authority

 
Inclusive

MTM software

TiCon

We support you 
   during the introduction and initial application of ProKon and eHPU*

   in training and further education in ProKon and eHPU*

MTM-INSTRUCTOR
GREEN CARD

NAME

Dr. Jane Doe

COMPANY
XYZ Widget Company

Z1000009654          

*The eHPU assessment is part of the MTM-HWD® training or can be booked as a separate workshop.

André Graichen
Senior consultant 
Phone: +49 151 42251199 
andre.graichen@mtm.org

For questions about ProKon and eHPU – for training, software and consulting – we are at your disposal.

Your contact person

MTM – TIME TO WIN

training.mtm.org 
mtm.org/software 
mtm.org/mtm-beratung

Follow us: 

Deutsche MTM-Gesellschaft  
Industrie- und  
Wirtschaftsberatung mbH
Elbchaussee 352 
22609 Hamburg, Germany

With the ProKon method and the eHPU assessment based on the MTM process building block systems (e. g. MTM-HWD®), 
MTM ASSOCIATION e. V. offers two options for the systematic improvement of design solutions in product development. Both 
approaches can be used for benchmarking (e. g. with competitor products), design optimization and cost avoidance. 

Possibilities of eHPU:
   Evaluations of competitor products/assemblies (MTM de-
composition analysis) and own design proposals (MTM 
design analysis)

   Further use for subsequent MV assessment (Manufactu-
ring Variable) in work planning (MTM planning analysis) 
and workplace optimization (MTM execution analysis)

https://training.mtm.org/kursangebot/weitere-ausbildungen-10.html?lang=en
https://training.mtm.org/kursangebot/mtm-instruktor-7.html?lang=en
https://mtm.org/en/consulting/implementation-of-mtm-prime
mailto:andre.graichen@mtm.org
http://training.mtm.org 
http://mtm.org/software 
http://mtm.org/mtm-beratung 
https://www.youtube.com/c/MTMtvPortal/featured
https://www.xing.com/pages/deutschemtm-gesellschaftindustrie-undwirtschaftsberatungmbh
https://www.linkedin.com/company/11759641/admin/
https://training.mtm.org/

