
MTM- and EAWS-Practitioner and 
Instructor Lounge
Thomas Finsterbusch, MTM Academy

Hamburg, 21.06.2022



MTM Academy

2

Thomas Finsterbusch
Dr.-Ing.

© MTM ASSOCIATION e. V.

Head of MTM Academy
+49 151 17111805
thomas.finsterbusch@mtm.org

Ulrike Thiele

Sales Consultant
+49 351 26999 651

ulrike.thiele@mtm.org

Speakers



Application of the MTM Process building block 
systems – PAPER VERSION

MTM Academy

3© MTM ASSOCIATION e. V.



Business unit “Digital Solution“
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 MTM has been developing software since the early 1980s

 TiCon is short for "Time Control"

 MTM business area "Digital Solutions":
− Steady growth to currently 40 employees
− In-house development and worldwide support from Dresden
− Over 500 installations worldwide with more than 25.000 users

© MTM ASSOCIATION e. V.
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The seal of approval identifies tested software and consulting products in the MTM 
environment as well as operational excellence in the application of the MTM methods

Software
In the case of software products, the correct creation, management and presentation of MTM 
analyzes is guaranteed in accordance with the rules of MTM ASSOCIATION e. V. evaluated. 
The spectrum ranges from manual creation and parameterization to automatically generated 
MTM analyses.

© MTM ASSOCIATION e. V.

https://mtm.org/en/brands/sealofapproval/certificates


Use of TiCon in trainings

MTM Academy

6

In which trainings is the software already used:
 MTM-HWD®

 EAWS®

 ProKon
 MTM- and EAWS-Practitioner

Also possible for further training on request.

Provision and installation
 Participant books training with MTMA or a One-MTM partner
 In the course on training.mtm.org the installation file is provided
 In the "registration confirmation" e-mail - note on download, installation
 Note on license purchase via helpdesk@mtm.org 
 Contact person of the MTM software house sends license file

© MTM ASSOCIATION e. V.

mailto:helpdesk@mtm.org


Training.mtm.org
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Company / One-MTM Partner / MTMA

Online oder Ort



Download Software for participants
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Who are the international 
contacts?



Partner of the One-MTM Network
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Fondazione Ergo
Gabriele Caragnano

© MTM ASSOCIATION e. V.

MTM Productivity
Services Corporation

Michael Mitchel

MTM ASSOCIATION e.V.
Peter Kuhlang

UKMTM Association
Simon Taylor

MTM (Shanghai)
Enterprise 
Li Zhen

Associação MTM do Brasil
Mauro Fejio

Polskie Stowarzyszenie
MTM

Miłosz Krężlewski

MTM Austria
Thomas Gehart

MTM Hungária
Egyesület

Zoltán Dunajcsik

MTM Mx Asociación
Rubén Avitúa Brocado

South African
MTM Association
Tony Campbell

MTM pro Českou republiku a 
Slovenskou republiku

Tomas Krcek

MTM Benelux
Jos Valkenburg



Sales partner
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First point of 
contact for 

all product questions

Determining the needs

Providing offers

Product 
presentation

Installation 
support

if so, 
software training, 

project support, first 
level support



Software Partner Portal
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Professionalism in work measurement

TiCon for Web TiConMTM-Easy

For companies and production 
areas without work 
measurement standards

 Cloud based solution
 Easy and fast to use
 Pre-defined work content

For companies and production 
areas with work 
measurement standards

 Cloud based solution
 Transparent time 

management on database 
level (without Excel)

 Administration of your own 
time data

Solutions from and with MTM

For companies and production 
areas with systematic work 
measurement standards and 
more

 Work measurement standards 
according to MTM method

 Numerous modules (Takt, 
EAWS, …)

 Customizations possible



Your contact person for questions and problems as well as for the activation of 
licenses of all TiCon products.

Support times:
 Monday to Thursday: 08:00–16:00 o‘clock
 Friday: 08:00–14:00 o‘clock
(Time zone: Berlin / Local time Dresden) 

helpdesk@mtm.org or TiCon Hotline: +49 351 26999-26.

Maintenance customers: Access to ticket system of MTM Softwarehaus

Support

MTM Academy
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mailto:helpdesk@mtm.org


Look into the future



TiCon for Web
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Cloud based solution

No installation necessary

1. Version only with MTM-UAS®

Preview at
MTM SUMMIT 2022



Events of the MTM Softwarehaus
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 Newsletter for MTM Software Partner
 Webinars especially for MTM Software partners on current topics
 Annual roadshows
 Software customer presentation and on-site meetings at the MTM SUMMIT

© MTM ASSOCIATION e. V.



Please ask your questions!



MTM SUMMIT 2022
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Topic: 
International Human Work Forum

Place:
Gastwerk Hotel Hamburg & Online

Date:
19. – 20. October 2022 

Minutes and Tickets:
https://summit.mtm.org/

© MTM ASSOCIATION e. V.

https://summit.mtm.org/


Next meeting:
16.08.2022 - 14 to 15 pm
https://mtm.org/en/events
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Head of MTM-Akademie
+49 151 17111805
thomas.finsterbusch@mtm.org

MTM ASSOCIATION e. V.
Elbchaussee 352
22609 Hamburg

Deutschland
www.mtm.org

training.mtm.org
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