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News & Facts

MTM Productivity Services Corporation

MTM Analyses

Discussion and other topics

Next event
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Registration



Registration required
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platform.dmtm.com 

turns into

training.mtm.org



Your digital MTM certificate
MTM-Akademie
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MTM IRAS SYSTEM
MTM-Akademie
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MTM Productivity Services 
Corporation – MTM in USA



MTM Productivity Services Corporation 
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Training Courses in USA

MTM-1 Base, MTM-1 & MTM-UAS
(imperial)

Partnership
Iowa State University

All trainings to become MTM- and 
EAWS Practitioner and Instructor



Productivity Consulting

MTM Productivity Services Corporation 

© MTM ASSOCIATION e. V.

Scientific Approach
Use MTM Tools to Promote Ergonomic Safety, 
Value-Added Focus, and Optimized Profitability

Opportunity Assessment

Keys to Success:
• Team Building
• New Process Development
• Implement and Sustain
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Phases of an MTM Analyses

MTM Academy
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Development Analysis
(eHpV-Evaluation)

Simulation Analysis*
(Human simulation, MoCap)

Planning Analysis
(target process)

Production Analysis
(actual process)

MTM Analyses
*Approval by MTM Experts necessary



Phases of an MTM Analyses

15© MTM ASSOCIATION e. V.

 Is the first release of an MTM analysis in a (quite) early phase of the product development.
 First in-sights in the readiness for assembly as well as ergonomic design aspects are presented.
 Is created based on the attributes of the parts/componetents and defines the lower time limit

for the assembly process, which can not reduced by optimizing the assembly process. The assembly
time is influenced by the parts (number and type of objects) and design features (number of
positioning points, clearances, weight, positioning forces).
 Is based on the available general conditions of the process or the work system and created by

planning tools or manually.
 Is elaborated and detailed step by step. The analysis is enhanced based on the design of the work

system (e.g. by the distances resulting from the size of the work place)

Development Analysis
(eHpV-Evaluation)

Simulation Analysis
(Human simulation, MoCap)

Planning Analysis
(target process)

Production Analysis
(actual process)

MTM Academy
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 Simulation Analysis are created by means of digital planning tools (Human Simulation, VR, 
MoCap,…).
 Thus they digitally describe the simulated process resp. observed individual motions

(individual operator methods). 
 They represent (freely interpreted): What you see (simulate, capture, observe) is what you

get (describe)!
 The connection to real human work (performance) is established by translating the motions into an 

MTM analysis and therefore connecting the observation/simulation to MTM Norm Performance.
 Simulation Analysis must be formally approved by an MTM- or IE expert before being transfered

into an Planning Analysis or Production Analysis. 
 Thus ensures that the simulated process or the observed/captured motions (individual operator

methods) are transfered to a well-defined, standardized work method (also called as tobe-
method).

Development Analysis
(eHpV-Evaluation)

Simulation Analysis
(Human simulation, MoCap)

Planning Analysis
(target process)

Production Analysis
(actual process)

MTM Academy
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 Development of target processes without knowledge of the actual processes: 
this is the case when there are no actual processes that can be observed. 
 Processes documented without information from actual processes are called Planning Analyses. 

Target processes and work methods have to meet:
 ergonomic requirements, in particular they must be applicable and bearable and
 economic requirements, in particular they must stand for productive task fulfillment

Development Analysis
(eHpV-Evaluation)

Simulation Analysis
(Human simulation, MoCap)

Planning Analysis
(target process)

Production Analysis
(actual process)

MTM Academy



Phases of an MTM Analyses
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 Development of target processes based on knowledge of the actual process: thus, individual 
operator methods must be observed. 
 While target processes are being analyzed, work methods have to be documented.
 Process documents, which are based on the information from actual processes, are called 

Production Analyses. 
 It is important to understand that in an MTM analysis, the approved work method is 

documented, not necessarily the individual operator method.

Development Analysis
(eHpV-Evaluation)

Simulation Analysis
(Human simulation, MoCap)

Planning Analysis
(target process)

Production Analysis
(actual process)
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Ask your questions



One-MTM celebrates its birthday!

Next event:
16.02.2020 from 2pm to 3pm CET


