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18.02.2021 | MAN KRAKOW: "MTM HAS BROUGHT US A BIG STEP
FORWARD"

The international partner network One-MTM, which supports globally operating industrial
companies in the application of the time management method MTM (Methods-Time
Measurement) and thus in the design of productive and healthy work, has been successful on
the market for one year.

1 year international partner network One-MTM

The international partner network One-MTM, which supports globally operating
industrial companies in the application of the time management method MTM
(Methods-Time Measurement) and thus in the design of productive and healthy
work, has been successful on the market for one year. Partners, customers and
interested parties from all over the world now came together at a digital event
organized by the MTM ASSOCIATION e. V., the One-MTM Headquarters. The focus
was on the exchange of experiences and best practices for the successful operation
of the network.

Gabriele Caragnano, Technical Director of Fondazione Ergo-MTM ltalia, one of the initiators of
One-MTM, attested to the successful start of the partner network. The goal of establishing
MTM as a global standard and ensuring uniform application of the method standard all over
the world had been brought a good deal closer, he said. The prerequisite for this was a well-
structured, powerful organization with the necessary resources. "That is why we have joined
forces in training, consulting, software and research," Caragnano emphasized. His thanks
went to Prof. Dr. Peter Kuhlang, CEO of MTM ASSOCIATION e. V., as one of the main
protagonists of the network, and to all the partners - the national MTM associations of Brazil,
Germany, ltaly, Mexico, Austria, Poland, South Africa, the Czech Republic/Slovakia, Great
Britain and Hungary, as well as partners in the USA and China.

More than 3,200 certificates issued
Peter Kuhlang also sees One-MTM on the right track. He emphasized that the standardization
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of MTM training across national borders and continents has gained considerable momentum,
particularly as a result of digitization and the pandemic-related switch to online offerings. The
numbers speak for themselves. In 2020, the MTM ASSOCIATION e. V. issued more than 3,200
certificates worldwide for training via e-learning, webinars and classroom courses. "That's a
pretty decent result, especially for a Corona year," Kuhlang said.

Best practice at MAN in Cracow

A great example of how the One-MTM partner network can contribute to the successful
development of companies came from Piotr Slusarski, Head of Competence Center Cracow
MTM/VW ap at MAN in Cracow, Poland. For a long time, he said, there had been no uniform
standards in time management at the truck and bus manufacturer's plants. With the support
of the Polish MTM Association, the implementation of MTM as a cross-plant method standard
was then rapidly advanced. The Cracow Competence Center is now responsible for time
management as a central business, especially for the rollout and uniform application of MTM
at all MAN Group production sites. "Working with MTM has brought us a great deal further
forward," emphasized Slusarski.

Save the date: MTM Summit 2021

At the end of the virtual birthday celebration, the managing director of the MTM ASSOCIATION
e. V. extended an invitation to all partners, customers and interested parties. On October
20/21 this year, the international MTM community will meet for the MTM Summit 2021 - a
hybrid event with presence in Hamburg / Germany, home of the One-MTM Headquarters, and
with the possibility of virtual participation, 24 hours a day. The MTM Summit 2021 combines
the MTM Digital Solutions Day (20.10.2021), the MTM Community Day (21.10.2021) and -
digitally integrated - the EAWS International Symposium, in short EIS, organized by
Fondazione Ergo-MTM ltalia.

Contact
Your contact person in the One-MTM partner network at MTM ASSOCIATION e. V. is Ms. Iram
Khara, e-mail: iram.khara@mtm.org.

You can learn more about the implementation and application of the MTM method standard

o as a participant of an MTM training (training.mtm.org)
o as a subscriber to our free English-language newsletter MTMaktuell mtm.org/en and
o as a member of the LinkedIn group MTM - TIME TO WIN.
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